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1. CHAPTER 1 -EXECUTIVE SUMMARY 


The purpose of this report is to give an account on the achievements of the Municipality for the 
period Of July 20f0 to 30 June 2011. In this the report an overview will be given of the current 
realities that prevail in Dikgatlong Municipality. This report will strive to provide the following 
information: 

1. Overview of key functions and services 

2. The human resource status 

3. The financial status 


2. MAYOR’S FOREWORD 



Days borrowed to us 
make fruitful use of " 
good to our fellow 
living to aspire to i 

to live it to the fullesi ’th joy. I would lil 
Communityfor having c^uifideiice in the newly^ 


e ^ timesN^lièo't or long nevertheless let us 
cever we are givek. Let us always strive to do 
gs. We should b^Jiitoired by the times we are 
^eousness. Our tim^is\^ery short and we have 


thank the Dikgatlong 
l^inted Council. 


This repor\^ will ^yide aii overview of improvements and 
achievements \ ^ing ttiv \-it ycar and we look forward to improved 
sei vice delivery\ ^ took to adjust and find our feet and we 

have spent abou\^ ou workshops that had assisted to 

enhance tlie capac\ yd undcrstanding of our councilors. We have 
started witli programs\ Hch will assist to yield fruits by next year. 



3. ACTII X MUNICi. ^ L M. NAGER 


The past year"Xii many respects was a water-shed year for the 
Municipality. It w’is a huge challen\ge to restore the functionality 
of the Municipalit\\ and we look\ back with a great deal of 
satisfaction to achie\\tiients that ^e Municipality and its staff 



have accomplished. 

Although we successfully re\t&fed the financial situation of the 
Municipality we still have hard work to improve our overall 
effectiveness and in particular our service delivery. 

We are looking forward to work together with our communities to 
uplift and improve the lives of all our people even more. 

A) VISION, MISSION AND VALUES: 



VISION: 

FINANCIALLY VIABLE MUNICIPALITY THAT PROVIDES SUSTAINABLE SERVICES” 
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MISSION: 


To be a democratic, accountable and transparent local Government by 

1. Providing sustainable, affordable and economic viable services 

2. Promoting social and economic development 

3. Creating a safe and healthy environment for the community 

4. Ensuring effective governance and administration 

5 . Financially viable municipality 

VALUES: 

The values of the municipality are to be in line with the Batho Pele principles and the following 
values are subscribed: 

1. Consultation with all stakeholders 

2. Performance orientation 

3. Accessibility to staff and clients 

4. Courtesy to our staff and stakeholders 

5 . Providing open and transparent information 

6. Honest and good governance 


4. CHAPTER 2 - OVERVIEW OE THE MUNICIPALITY 

Dikgatlong Local Municipality was established in 2000 through the Local Government 
D emarcation process whereby the towns of Barkly West, Delportshoop and Windsorton were 
amalgamated into one municipality. The name Dikgatlong is derived from a Setswana word 
meaning “confluence” as it refers to the place where the Harts and Vaal rivers flow into each 
other at Delportshoop. Dikgatlong is a local Municipality and is one of four local Municipalities 
within the jurisdiction area of Frances Baard District Municipality. Frances Baard is again one of 
five within the boundaries of the Northern Cape Province. 

The Local Municipality is a category B Municipality with a plenary executive system as 
contemplated in Section 3 (b) of the Determination of Types of Municipality Act, 2000 (Act No 
1 of 2000). The Municipality has seven wards of which ward five (5) are the largest in terms of 
geographical area and ward one (1) in terms of population size. The municipality increased 
drastically in terms of geographic size with the incorporation of the District Municipal Area 
(Koopmansfontein, Blikfontein,Eierfontein, Klipfontein and Dancarl), after the 2011 Local 
Election. 


A) POWERS AND FUNCTIONS 

The Municipal Systems Act clarifies several issues relating to municipal powers, functions and 
duties. A municipality has all the functions and powers assigned to it in terms of the 
Constitution. It has the right to do anything reasonably necessary for, or incidental to, the 
effective performance of its functions and the exercise of its powers. As provided for in section 
156 and 229 of the Constitution and Sections 83 and 84 of the Local Government: Municipal 
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Structures Act, 1998: The municipality is to perform the following functions or exercise the 
following powers in its area: 


84(l)(e) 

Solid waste disposal sites in so far as it relates to determination of a waste disposal; the 
establishment, operation and control of waste disposal sites, bulk waste transfer facilities and 
waste disposal facilities for the local municipality. 

84(l)(f) 

Municipal roads, which form an integral part of a road, transport system for the areas of the 
local municipality as a whole. 

84(1) (k) 

The establishment conduct and control of fresh produce markets serving the area of the 
municipality. 

84(1) (1) 

The establishment conduct and control of cemeteries and crematoria serving the area of the 
municipality. 

84(1) (m) 

Promotion of local tourism in the area of the municipality. 

84(l)(n) 

Municipal public works relating to any of the above functions or any other functions assigned to 
the municipality. 

B) ADMINISTRATIVE COMPOSITION 

The Municipal Manager is the administrative head of the Municipality and also the Accounting 
Officer in terms of the Municipal Finance Management Act (MFMA). 

The Municipal Manger is supported in the management and administration of the Municipality 
by the following Heads of Departments 

• Corporate Services Department 

• Financial Department 

• Technical Department 

An interim management team seconded by the Department of Cooperative Government, Human 
Settlements and Traditional Affairs, was appointed in 2010 to stabilize the organisation and to 
ensure that it fulfills its legal mandate. An Acting Municipal Manager, Acting Chief Financial 
Officer and acting Technical Manager was tasked to implement this process. 

This interim arrangement was aimed to recover the organisational and service delivery capacity 
within Dikgatlong Municipality and to revive the financial and operational viability of the 
Municipality. The Municipal Manager, Technical Manager, and Chief Financial Officer were 
suspended on 07 April 2010. The positions of Municipal Manager and Technical Manager were 
occupied by two officials, seconded by the department of Co-operative Governance & Traditional 
Affairs and a CFO was appointed on a contractual basis. The Corporate Services Manager 
position was left vacant. 


Page 6 of 60 


On the 25th of January 2011 a new organogram was adopted at a council meeting to improve 
service delivery & to achieve the objectives of Local Government as enshrined in The 
Constitution “Chapter 7”. 

A Municipal Manager will be employed in the immediate future on a section 56 contract. The 
Technical Manager. Financial Manager and the Corporate Manager positions have been 
advertised and appointment will take place by February 2012. 

C) POLITICAL COMPOSITION 

Dikgatlong Municipality operates as a Category B Municipality. It is a plenary with wards 
system, which means that the municipality does not have an Executive Committee and the 
Executive Authority vest in the council as a whole. 

The Council consists of thirteen councilors with the Mayor/Speaker being fulltime, of which 
seven are Ward Councilors and six Proportional Representatives. The names of the relevant 
councilors are indicated below. 

To maintain a working relationship between the administration and the political structures a 
committee system is in operation. 

• Admin Committee, 

• Finance Committee, 

• Technical Committee 

• LED Committee 

• Health and Safety Committee 

• Eocal Eabour Forum committee 

Some councillors have been task with specific portfolio responsibilities like: 

• Housing; 

• Infrastructure; 

• IDP; 

• Transformation & Institutional Arrangements; 

• Health & Safety; 

• Service Delivery; 

• Eand Management; etc 

Council meetings during 2010/11 were held on the following dates: 


Date 

Council 

Special Council 

29 September 2010 


X 

03 November 2010 

X 


10 November 2010 


X 
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07 February 2011 

X 


23 March 2011 

X 


07 April 2011 


X 

20 April 2011 

X 


16 May 2011 

X 


02 June 2011 

X 



Ward Councilors: 

Ward 1 - T.I. Khohoko 

(ANC) 

Ward 2 - P.N. Jammer 

(ANC) 

Ward 3 - M.F. Swartz 

(ANC) 

Ward 4 - J. Mweninjawa (ANC) 

Ward 5 - N.G. Molete 

(ANC) 

Ward 6 - D.R. Gopane 

(ANC) Mayor 

Ward 7 - S.I. Baranye - 

Bosman (ANC) 

PR Councilors: 

V. Olifant 

(ANC) 

M.R. Louw 

(ANC) 

M.N. Jacobs 

(ANC) 

K.J. Matlhaba 

(AZAPO) 

L.A. Madiata Uhumbua 

(DA) 

D.A. Papers 

(ID) 


This composition changed after the Local Government General Elections in May 2011. 
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The names of the new councillors are indicated below: 


Current Councilors: 

Mogongwa M.W. 

(ANC) - Mayor 

Riet O.G 

(ANC) 

Witkoei S 

(ANC) 

Stephens M.L 

(ANC) 

Mwinijawa J 

(ANC) 

Hendricks M.J 

(ANC) 

Rifles K 

(ANC) 

Motsamai M 

(ANC) 

Witkoei N.G 

(ANC) 




Inaugui ^ion of thc 
V Council — May 


" i 1 


Papers D 

(DA) 

Mbizeni D.D 

(ANC) 

Khosa S.S 

(COPE) 

Kleinjan M.E 

(DA) 


D) DEMOGRAPHIC OVERVIEW 

Dikgatlong Muni ality is situated in the eastern area of the Northern Cape Province and forms 
part of the France. :aard District Municipality area. The municipality consists of three towns, 
namely Barkly West, ^lportshoop, Windsorton, as well as the following rural areas: - Holpan, 
Longlands, Gong-Gong, Smitsmine, Stillwater, Pniel, Ulco, Gamagara, Koopmansfontein, 
Blikfontein, Eierfontein aiid Dan Carl. The land claim of Vaalbos National Park is finalized and 
management was handed over to the CPA. Pniel’s land claim was also finalized and a 
management committee was appointed to facilitate management with the CPA. 


The population of the municipality is fairly evenly spread across the three large towns i.e. 
Delportshoop, Windsorton and Barkly West. 


There is a constant increase in migration of people from the rural areas to the towns and this 
creates pressure on urban infrastructure and services. The Geographic Area will increase 
drastically after the 2011 Local Government Elections with the incorporation of the DMA 
(Koopmansfontein, Blikfontein, Eierfontein and Dan Carl). 
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E) POPULATION STATISTICS 


According to the 2001 census the total population of Dikgatlong was estimated 35 765 people. 

A huge influx of people into Dikgatlong has since then taken place. It is roughly estimated that 
the total population could be as high as 80 000 as indicated in the table below: 


TOWN 

2001 

PROJECTED-2005 

PROJECTED- 

2010 

PROJECTED-2015 

Barkly West 

1431 

1513 

1714 

2083 

De Beershoogte 

4388 

4825 

5973 

8325 

Mataleng 

25260 

27774 

34382 

47922 

BARKLY WEST 

31079 

34111 

42069 

58329 

Delportshoop 

954 

1009 

1143 

1389 

Tidimalo 

7282 

8007 

9912 

13815 

Proteahof 

2900 

3189 

3947 

5502 

Rooikoppies 

1950 

2144 

2654 

3699 

Longlands 

4086 

4493 

5562 

7752 

DELPORSTHOOP 

17172 

18840 

23218 

32156 

Windsorton 

528 

558 

633 

769 

Kutlwano 

5814 

6393 

7914 

11030 

Hebronpark 

2868 

2824 

3495 

4872 

WINDSORTON 

8910 

9797 

12128 

16903 

Peri Urban & Rural 

6097 

6220 

6505 

6976 
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DIKGATLONG 

63258 

68968 

83920 

114365 


(2010-2011 IDP) 

Dikgatlong has 19401 registered voters (lEC, 2006 elections). Census 2011 should give us a more 
correct figure. This would have a direct influence on planning and Dikgatlong’s equitable share. 
As a huge portion of the population is urbanized, more accurate population figures will highly 
contribute in the planning of the delivery of basic services. Barkly West is the most densely 
populated area, with Delportshoop second and Windsorton bringing up the rear. Dikgatlong has 
also received its share of foreigners that had moved to the Municipality. 

The dominate population groups in Dikgatlong are as follows: 

• African 

• Coloured 

• White 

• Indian 

The dominate languages in the area are: 

• Setswana (50%) 

• Afrikaans (40%) 


5. CHAPTER 3 -STRATEGIC PRIORITIES 


A Strategic Plan was approved by the previous Council to guide the operations of the 
Municipality for the period 2009 - 2012. The Strategic Plan became the basis for the 
implementation of the Turnaround Plan based on the following strategic priorities: 
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FINANCIAL 

VIABILITY 

Increase Payment levels 

Reduce operating 

losses 

Improve Indigents 

management 

Implement Budget 

control and cost savings 

measures 

Sell Unproductive/ 

redundant assets 

Reduce Unqualified 
audit reports 

Income generation 

Minimise Unfunded 

services CPA areas 


SERVICE 

DELIVERY 

Implement Operational 
planning and 

maintenance 
procedures 

Improve the delivery 

of Basic services 

Provide adequate 

Equipment and 

machinery 

Improve functioning of 

Customer Call Centre 

Bulk services 


ORGANISATIONAL 

DEVELOPMENT 

Improve staff Morale 

Review and update 
Organogram 

Implement Capacity 
building programmes 

Improve Working 

conditions 

Fill all critical 

Vacancies 

Improve Supervision 

GOVERNANCE 

Policy compliance 

Functioing Ward & 
portfolio committees 

Implement 

Performance 

management 

Improve Supply Chain 
Management 

Implement FED 

programmes / projects 

Provide all essential 
Functions (legal 

manadate) 


The Strategic Plan will updated by the new Council for the to guide Operations over the next 
three financial Years. 


a) TURNAROUND STRATEGY 

The implementation of the Turnaround Plan commenced at the beginning of the Financial Year 
and after a period of one year, during the 2010/11 Financial Year significant results were 
recorded at the end of the financial year: The financial performance of the Municipality 
improved vastly and the Annual Financial Statement for 2010/11 reflects an accumulated surplus 
of R1 million compared to operating losses for the previous three years. The cash equivalents of 
the Municipality improved equally and the end of the Financial Year the Municipality ended with 
a bank surplus of R50 million compared to negative cash equivalents for the previous financial 
years. This is mainly due to improved debt collection whereby the payment levels improved by 
14.69% over the period and as a result of cost reduction- and cost containment measures that 
were introduced. The creditors of the Municipality was reduced from R 50 million to R 32,2 
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million and arrangements made with the main creditors being DWA and Sedibeng Water. The 
account of the Auditor General was paid in full. Although very little capital spending took place 
during the year mainly due to time consumed to resolve problems caused by missing project 
funds, an amount of R 26 million was secured for the implementation of projects. The money is 
available for spending on approved projects. It was also necessary to reconstruct the entire 
budget system due to an incorrect vote (cost) structure and the original budget had to be 
replaced with an adjusted budget. In budget adjustment and the approved budget for 2011/12 the 
project revenue was adjusted to be in line with the current income trends and provision was 
made for the filling of critical vacancies and to improve service delivery by providing allocations 
for essential maintenance of vehicles, equipment and infrastructure. 


i|. Achievement of key turnaround targets 

At the start of the Turnaround process Targets were set aimed at the Turnaround of the 
Municipality and these targets were reviewed and updated quarterly. 


The table below reflects the achievement of the Key Targets: 



INDICATOR 

TARGET 

ACTUAL ACHIEVEMENTS 

1 

Achieve operational 
breakeven 

Breakeven by June 
2011 

Achieved surplus of R29 million for 
2011/11 financial year 

2 

Reduction of 

operating cost 

including specified 
cost items 

Monthly cost to be 
reduced by 

R500,000p.m. to 
ensure breakeven 

Reduced operating cost for the 
2010/11 financial period by R13, 2 
million. 

Reduced overtime during 2010/11 
compared to 2009/10 by 24% with an 
annualised saving of R 326,527.93 

3 

Increase payment 

levels 

Increase by 1% per 
month and 12 % on 

an annualized basis 
- target 60% 

Increased payment levels by 14.7% 
from 20.4% to 35.1% compared to 
previous financial year resulting in 
increased revenue of R 4,040,448.90 

4 

Reduce Water & 

Reduce by 20% on 

No specific measures implemented. 
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INDICATOR 

TARGET 

ACTUAL ACHIEVEMENTS 


Electricity losses 

an annualized basis 


5 

Fill all key 

management and 

supervisory posts 

Not later than 

October 2010 

Seven middle management positions 
filled. 

6 

Sell unproductive 

assets 

Not later than Nov 

2010 

Saleable assets not yet identified. 

7 

Reduce current 

liabilities 

Reduce overall 

liabilities and trade 
creditors by 20% 
per annum. Make 
arrangements to 

reduce the DWAF 
& Eskom trading 

accounts. 

Overall liabilities reduced from 

R50,9 million to R32,2 million and 
Trade Creditors reduced from R10,0 
million to R254,000 

8 

Collection of all 
sundry revenue such 

as rental etc 

100% collection of 

all contractual and 

sundry billing items 

Sundry creditors collected monthly 
but collections not yet optimised 

9 

Ensure compliance 
of legislative issues 
(measure according 
to agreed checklist) 

Full compliance of 
all legislative issues 
by June 2012 

Earge improvements made to submit 
compliance reports but not yet fully 
achieved. A Compliance officer 
appointed to ensure that all 

compliance aspects are addressed. 

10 

Clean audit report 

Reduce audit 

remarks year-on- 

year and achieve 
clean audit by 

2012/13 

Big improvements shown on the 380 
Page audit report for 2009/10 
Financial year. Awaiting final audit 
report. 

11 

Improve alignment 
and co-operation 

between Council 

Effective working 

relationship 
between Council 

Good progress was made to improve 
relationship between Council and 
Management and several workshops 
held to inform Councillors on key 
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INDICATOR 

TARGET 

ACTUAL ACHIEVEMENTS 


and administration 

and administration 

governance aspects. 

12 

Implementation of 
approved project 

plan for next 3 yrs 
according to 

available funding 

100% spending of 
all approved project 
funding. 

Very little project spending took 
place during 2010/11 financial year in 
order to secure project funding, 
prioritize and approve projects. 
Project funding of R50 million 
secured for 2011/12 financial year. 


ii|. Barriers at implementing the turnaround plan 

Although good and measureable results were achieved at the end of the financial year the 
implementation of the Turnaround Plan was impeded by a number of factors that are inherent to 
a Turnaround and Change Management process of this nature. The process to ensure the 
financial viability of the Municipality also included the process to change the mindset and 
behavior of the staff and to implement new operational procedures and systems. To implement 
such a complicated turnaround and change management strategy requires time and dedication. 
Without getting the buy-in of the staff and their support the turnaround strategy will not achieve 
the desired results. The following factors had an impact on the timelines set for implementation 
and in many instances slowed progress: 

• Resistance to change - A high level of resistance still exists amongst the staff to adapt 
to the new organizational conditions and arrangements and when implementing new 
systems and procedures it is taking longer than expected. 

• Constant new problems arising - When existing practices were investigated more and 
more problem areas were uncovered that needed to be resolved before new changes 
could be introduced. As the public became aware of the management changes at the 
municipality the acting manager were overwhelmed by complaints from the public. 

• Turnaround time to implement new procedures - The turnaround time of 
implementing systems and procedures took much longer than anticipated due to lack 
of capacity and a culture of non-compliance. This has improved slightly as more 
procedures were implemented and the staff saw the benefit of the process 

• Lack of middle management and supervision - There was no middle management in 
place to enforce and supervise compliance with the effect that it took longer to 
enforce compliance and get the desired results. The standard of supervision is low 
and the overall skills and capacity of supervisors needs to be upgraded. 

• The relative low skills base and capacity of the staff in general is impeding on the 
turnaround process and slows down the implementation process and turnaround time 
to implement new procedures. 
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• Lack of operational resources such as vehicles, machinery, tools, equipment and 
materials was seriously affecting service delivery and response time in dealing with 
customer complaints. 

• The Financial systems were not fully operational due to contractual problems and 
lack of support by the service provider. 

• Backlogs in maintenance of the infrastructure and municipal buildings and properties 
is a serious concern and was previously neglected due to a lack of finances. 

• Lack of available information and institutional memory is hampering the turnaround 
process and slows down implementation of systems and procedures. 

• Functionality of key departments such as Human Resources, Housing and other 
Technical Sections is affecting progress to improve the organizational capacity of the 
municipality. 

• The building changes that started during the last quarter of the financial year 
disrupted the functioning of the staff and a stable organizational environment will 
only be achieved when all the alterations are completed. 

The above were only a few factors that impacted on implementation of the Turnaround plan and 
achievement of results. More time is required to continue the change and transformation process 
and to accelerate the pace of implementation. 


iii|. Summary 

During April 2010 the new acting Municipal Manager was confronted with the hard realities to 
steer Dikgatlong Local Municipality through a turbulent period of change and reconstruction. 
Almost no management capabilities existed in the organization with limited organizational 
capacity and support resources. With the assistance of the new Acting Management Team they 
started the rocky road to recovery and were faced at times with almost desperate and 
insurmountable challenges. The first four to six months they found themselves dealing daily with 
operational and service delivery crises whilst at the same time engaging in a transformation 
process. The consultant that was responsible for the formulation of the 2008 Turnaround Plan 
was called in again to assist the management team in implementing the Turnaround Plan. The 
multi- disciplinary and systematic approach in the transformation of the organization eventually 
paid off and the results achieved to date speak for it. Although much progress was made to 
improve the financial position and organizational capacity the transformation process is only 30- 
40% completed and much work is still required to improve the operational and service delivery 
capacity of the municipality. The big challenge that lies ahead is to change the organizational 
culture and mindset of the staff to become more service delivery orientated and performance 
driven and to create conditions to sustain improvements that was implemented and achieved. 
The role of the new Council is key to create a conducive environment for change and 
transformation and to apply their oversight role to ensure sustainable financial stability. 


6. CHAPTER 4 - SOCIO-ECONOMIC DEVELOPMENT 
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The socio-economic conditions are largely shaped by the high percentage of unemployment that 
prevails in the municipality. The economic landscape is dominated by the large number of 
diamond diggers with a few large companies and the rest mainly consisting of smaller companies 
and informal operators. There are no large companies in operation in the borders of the 
municipality with limited employment opportunities. The poor economic climate is contributing 
to poor social conditions throughout the municipality. The numbers of unemployment increased 
with 12% after the decline in the mining industry. 

The unemployment rate in Dikgatlong is lower than the province and country; it is currently 
estimated at 20.5% and 28.2% respectively. However, the statistics indicates that the 
unemployment in Dikgatlong has increased by 1.4% since 1096. Of the 22581 persons falling 
under the economically active group, only 26.2% are emplr 1 . This can be partly attributed to 
the lack of basic education and basic skills. A third or % of the educable population (5 to 
65 years) have no schooling or some primary schoolin xie nemployment figure increased with 
the decline in the mining industry during the pa^t recession. Most of our employment 
opportunities are created by the agricultural a mining sector. One of the largest potato & 
onion farmers in South-Africa (Wildeklawer) ' tuated just outside Dikgatlong. Afrisam cement 
manufacturers are situated in the Dikgatlong a. and also positively influence job creation in 
the area. 

Furthermore, over 60% (25494) of ti ^ulation of area have no income and only 28.7% 
have income. Of the 28.7% (9271) per. ^ less than 8200 per month. 

The biggest contributors to the GGP are ti \foll(wKjg sectors: 

1. Agriculture - 22%) 

2. Mining - 7% 

3. Manufacturing - 1% 


A) CH. lNGING CIRCUMSTANCES 

In January and February 2011 the areas of Holpan, Windsorton , Gong-Gong ,Wedlock’s Plant 
and Delportshoop were affected by a rain storm (disaster) , but an area which was badly affected 
with over flooding of +- 800 informal dwellings is Blikkiesdorp in Barkly-West. Most of the 
previous and current hoiises constructed under the Government-Subsidy scheme and storm water 
drainage and road infrastriicture were also damaged. The Frances Baard District Municipality 
appointed an official which is based at Dikgatlong Municipality to assist with Disaster 

Management. 


Picture (a) Informal structures affected by overflooding on 25th January 2011 during a 
rainstorm. 



Picture (b) Area (Blikkiesdorp) not conducivt ' ^stainable human settlement. 


Areas in Windsortoii also experieo.ced some comm Liiity unrest during May 2011 and June 2011. 
The commnoitia^owniiNth disapproval by burning down the municipal offices and library in 
Windsortoo, Currently thèNa)ffices iii Windsorton are still closed for business until the insurance 
issues have beeikresolved. \ 


B) INTEGRATED DEVEEOPMENT PEAN 

Each municipal council must adopt a single, inclusive and strategic plan for the development of 
the municipality. This plan is called the integrated development plan 

A municipal integrated development plan must link, integrate and co-ordinate all the 
municipality’s plans. It must also take into account any proposals on the table for the 
development of the local area. An integrated development plan must align the resources and 
capacity of the municipality with the implementation of the plan. Integrated development plans 
form the policy framework and general basis on which annual municipal budgets must be based. 
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Core components of integrated development plans 

An integrated development plan must reflect— 

1. The municipal councirs vision for the long term development of the municipality with 
special emphasis on the municipality’s most critical development and internal 
transformation needs; 

2. An assessment of the existing level of development in the municipality, which must 
include an identification of communities which do not have access to basic municipal 
services; 

3. The councirs development priorities and objectives for its elected term, including its 
local economic development aims and its internal transformation needs; 

4. The councirs development strategies which must be aligned with any national or 
provincial sectoral plans and planning requirements binding on the municipality in terms 
of legislation; 

5 . A spatial development framework which must include the provision of basic guidelines 
for a land use management system for the municipality; 

6. The councirs operational strategies; 

7. Applicable disaster management plans; 

8. A financial plan, which must include a budget projection for at least the next three years; 
and 

9. Key municipal performance indicators and performance targets. 

An integrated development plan adopted by the council of the municipality- 

1. It is the principle strategic planning instrument which guides and informs all planning 
and development, and all decisions with regard to planning, management and 
development, in the municipality; 

2. Binds the municipality except to the extent of any inconsistency between a municipality’s 
integrated development plan and national or provincial legislation, in which case such 
legislation prevails; and 

3. Binds all persons to the extent that those parts of the integrated development plan that 
impose duties or affect the rights of persons have been passed as a by-law. 

PHASE 1: ANALYSIS/PROCESS PLAN 

The process plan, for the IDP-Review 2010/2011 and planning 2011/2012, pursuant to Section 
28 (3) and 34 (b) of the Municipal Systems Act (Act no 32 of 2000) was adopted at a Council 
Meeting on 25 January 2011 and advertised on Municipal notice boards and in the local 
newspaper to allow community participation. 

The process followed when reviewing the IDP is similar to the one adopted during the IDP 
preparation process. Similar structures used in the IDP preparation process are used in the IDP- 
Review process; these are the IDP-Representative Forum and the IDP-Steering Committee. The 
first IDP-Consolidated Rep Forum was held on the 7th of February 2011 at the Dikgatlong 
Municipal Chambers. The Forum was attended by a total number of 51 participants, representing 
various community structures (Ward Committee Members). The Forum focused on introducing 
The IDP-Review process and re-affirming the priority issues of the Municipality for the 
2011/2012 financial year. 

The priority issues of 2010/2011 were discussed and the meeting unanimously agreed that the 
priority issues for Dikgatlong Municipality for 2011/2012 are as follows: 
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PRIORITY ISSUES 

PRIORITY ISSUES 

2010/2011 

2011/2012 

1. Water 

1. 

Water & Eand 

2. Housing & Land 

2. 

Sanitation 

3. Sanitation 

3. 

Electricity & Eights 

4. Electricity & Lights 

4. 

Housing & Human settlements 

5. Storm water Drainage & Roads 

5. 

Storm water Drainage & Roads 

6. LED (Special Projects) 

6. 

Waste Management 

7. Health & Welfare 

7. 

Institutional Development 

8. Sport, Recreation & Youth Development 

8. 

Communication 

9. Safety & Security 

9. 

Cemeteries 

10. Education & Training 

10. 

Disaster Management 

12. Communication 

12. 

Health & Welfare 

13. Cemeteries 

13. 

Sport, Recreation 

14. Disaster Management 

14. 

Safety & Security 

15. Institutional Development 

15. 

Education & Training 


A total of seven Ward based IDP/Budget Linked and one meeting with the business sector was 
also held as part of our broad-based consultation and participation mandate. The process of the 
IDP-Budget linkage will be achieved through the following process: Each Head of Department in 
consultation with the acting Municipal Manager and IDP Officer will identify projects for their 
departments from the priority lists for IDP project implementation in the 2011/2012 financial 
year. The projects will be discussed in the Budget-Steering Committee meeting and a preliminary 
budget will be allocated to each identified project. A draft budget will be presented to the 
community after adoption by Council and later advertised for comments in the newspaper. After 
the advertisement period the budget will be presented to Council for approval and adoption. 
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PHASE 2: STRATEGIES 


The strategies for implementation are linked to local priority-issues for 2010/2011 and planning 2011/2012 
(Millennium Development Goals) 

Projects 

The following aspects were considered during projects design:- 

1 . Project objectives and performance indicators 

2. Project outputs, targets and locations 

3. Major activities, responsibilities and timing 

4. Internal and external budget estimates and sources for funding 

Integration 

During this phase the municipality had to ensure project alignment with the vision, objectives and strategies. 

Adoption and Approval 

The draft IDP will be tabled to IDP Steering Committee/Rep Forum and will be tabled to Council for adoption. 

SECTOR PLANS / BY- LAWS 

Sector Plans 

The following list indicates the status of sector plans, strategies, policies and other legislative documents. 


SECTOR PROGRAMMES/ PEANS/POEICIES 

CURRENT STATUS 

HIV/AIDS Plan 

Completed: Under Review 2010/2011 

Integrated Environmental Management Plan 

FBDM - Incorporated 
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SECTOR PROGRAMMES/ PEANS/POEICIES 

CURRENT STATUS 

Integrated Waste Management Plan 

FBDM - Incorporated 

SDBIP 

Under review 

Spatial Development Framework 

2011/2012 Financial Year (Review) 

Housing Development Plan 

2011/2012 (Review) 

Fleet Management Plan 

2011/2012 (Review) 

Integrated Institutional Plan 

Adopted 25thjan2011 

Tourism Master Plan 

FBDM - In process 

Transport Master Plan 

FBDM - incorporated 

Water Services Master Plan 

In Process 

Sanitation Master Plan 

In Process 

Electrical Services Master Plan 

In Process 

Financial Policies 

Completed 

Bylaws 

Completed (To be adopted) 

Human Resources Policies 

Completed (Under review) 

Land Disposal & Alienation Policy 

Completed (Awaits Audit Results) 

Procurement Policy 

Completed (New Committees Established 
And Trained) 

Disaster Management Strategy 

FBDM - Incorporated (Review) 
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SECTOR PROGRAMMES/ PEANS/POEICIES 

CURRENT STATUS 

Local Economic Development Strategy 

Dept. Econ affairs Busy with new EED 
Strategy- 2011/2012 

Indigent Policy 

Adopted. (To be reviewed) 

Integrated Crime Prevention Strategy (Sector Policing) 

2011/2012 (in process) 

Sport & Youth Development Strategy 

2010/2011 

Anti-corruption Strategy 

In draft format 

Moral Regeneration Strategy 

Ongoing 

Asset Management/Asset Register 

In Process 

C.I.P. 

Completed 

5 yr Strategic Plan 

Completed 

Turn around Strategy 

Not Implementable (to be reviewed) 

Recruitment and retention strategy 

Completed ( to be reviewed ) 
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IDP PROJECTS 2010/2011 


PROJECT DESCRIPTION (ORDER 

OF PRIORITY) 



TOTAL PROJE 
COST 

MIG 

1. BarklyWest: Upgrading of Water 
Supply: Phase 1 



15,243,131.00 

2. BarklyWest: Electrification - 552 
Sites, Spitskopweg - De Beershoogte 



4,356,000.00 

3. Proteahof: Full Waterborne 
Sewerage: Phase 1 



4,775,000.00 

4. Windsorton: Streets & Storm 
water: Phase 1 



3,382,500.00 

5. Mataleng: Streets & Storm water 



2,662,000.00 

6. Proteahof: Water & Sanitation - 
217 Sites 



3,400,000.00 

7. Electrification of Longlands: 
Electrification of Houses 



3,458,000.00 

8. Feasibility Study for Development of 
Landfill Sites 

Stillwater 


433,200.00 

9. Feasibility Study for Development of 
Landfill Sites 

Holpan 


433,200.00 

10. Feasibility Study for Development 
of Landfill Sites 

Longlands 


433,200.00 

11. Town Planning 

Windsorton- 179 


191,959.00 

12. Town Planning 

Proteahof- 150 


150,825.00 

13. Town Planning 

Tidimalo - 300 


224,000.00 

14. Town Planning 

Mataleng - 300 


224,000.00 

15. Town Planning 

Stillwater - 220 


231,500.00 

16. Town Planning (Barkley West new 
Development) 

Windsorton 

Road 


350,000.00 

17. Windsorton: Streets & Storm water 
(EIA) 



159,300.00 

18. BarklyWest: Water Reticulation - 
50 Sites (Court) 



650,000.00 

19. BarklyWest: Electrification - 50 

Sites (Court) 



180,000.00 

20. Rooikoppies Access Road 



7,764,690.00 


2009/2010 


2010 - 2011 


J__ ^ I I 


FBDM 



5,401,711.00 

1,850,000.00 

7,991,420.00 



4,356,000.00 

Project in Process 


4,775,000.00 




2,238,289.00 

1,144,211.00 

Fist Phase Complet 



2,662,000.00 




3,400,000.00 




3,458,000.00 




433,200.00 




433,200.00 




433,200.00 




191,959.00 




150,825.00 




224,000.00 




224,000.00 




231,500.00 




350,000.00 




159,300.00 




650,000.00 




180,000.00 





7,764,690.00 


































































By-Laws 


The municipality has adopted the standard By-Laws as published by DPLG in the Provincial Gazette No. 982 of 6 May 
2005 by General Notice No. 54. These By-Laws will be amended to be in line with local circumstances. A list of the 
by-laws to be amended and adopted by council is as follows:- 

1. Law Enforcement 

2. Cemeteries 

3. Keeping of Dogs Control 

4. Keeping of Animals, Poultry and Bees Control 

5. Street Trading Control 

6. Advertising Signs, etc. 

7. Building Regulations 

8. Tariffs 

9. Credit Control and Debt Collection 
lO.Standing Orders 
ll.Commonage Land 


C) LOCAL ECONOMIC DEVEEOPMENT 

Eocal Economic development initiatives is largely driven by the Department of Economic 
Development of the Northern Cape Provincial Government and Frances Baard District 
Municipality as the Municipality has no financial or human resources available to perform this 
function. The major components of Eocal Economic Development that currently takes place in 
municipal includes the following: 


i|. Municipal Commonage Eand 

The municipality currently owns the following agriculture land with the purpose to develop small 
scale agriculture activities. 

1. Rooibult - Windsorton 

2. Groenewil - Barkly West 

3. Hungerdoring - Barkly West 

4. D oornkloof - Delpoortshoop 

5. Borrelskop - Delpoortshoop 

No major activities are currently taking place and arrangements must be implemented to 
effectively utilize the farmland. 


ii|. Eed Projects 

The following EED projects are currently being implemented: 

1. Reetsenang Food Security Corporation - Growing and distribution of vegetables 

2. Eratilering Chicken Project. Eonglands - Sponsored by SAB & Department of agriculture 

3. Hydroponics Project - Vegetable tunnels - distribution of vegetables 


iii|. Smme Development 

1. Bee hive with various SMME stalls 

2. Tuck shops - approximately 64 tuck shops is operation across the various townships and 
must be properly regulated 

3. 5 SME units at the Barkly West Taxi rank 

Institutional support, funding and a structured project implementation program is required to 
ensure the success of all the EED initiatives. 


7. CHAPTER 5 - FINANCIAL POSITION OF THE MUNICIPALITY 


The results recorded in the Annual Financial Statements provide insight to the level of 
improvements achieved by the Municipality during the year under review. The financial improves 
was created mainly through the following aspects; 

1. Implementation of cost measures and key focus to reduce the non-fixed cost items. 

2. Increased debt collection measures 

3. Implementation of strict cost control on the Supply Chain and procurement procedures. 

The financial position of the municipality improved vastly and the Annual financial Statement 
for 2010/2011 reflects a surplus of R1 million compared to operating losses for the previous 
three years. The cash equivalents for the municipality improved equally and the end of the 
financial year the municipality ended with a bank surplus of R50 million, including MIG funds, 
compared to the negative cash equivalent the previous financial years. This is mainly due to 
improved debt collections whereby the payment levels improved by 14.69% over the period and 
as a result of cost reduction and cost containment measure that was introduced. 

The creditors of the municipality was reduced from R50 million to R23 million and 
arrangements made with the main creditors being DWA and Sedibeng water. The account of the 
Auditor general was paid in full. Although very little capital spending took place during the year. 


The most significant financial results achieved are outlined in the table below; 


ITEM 

IMPROVEMENT 

Surplus for the year 

R 29,5 million 

Improved net assets 

From (R28,5) million to R1 million 

Reduced current liabilities 

From R64,6 to R46,l million 

Wiped out overdraft - not using overdraft 

From (R7,4) million to zero 

Reduced creditors 

From R50,9 to R32,2 million 

Reduced trade creditors 

From R10,0 to R254,000 

Net increase in cash equivalents 

R12,3 million 

Revenue increased 

23,2 % 

Decrease expenditure 

R13,2 million 
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Progress to implement more strict cost control measures was hampered by the effectiveness of 
the financial system due to an ineffective budget and accounting structure (line item votes) and a 
new system will be implemented in the new year. The capacity of the financial administration 
staff was however significantly improved by the appointment of a Senior Accountant and five 
Interns. 


STATEMENT OF FINANCIAL PERFORMANCE FOR THE YEAR ENDED 30 June 2011 






Budget 


Actual 

Actual 

2011 


Note 

2011 

2010 

R 



R 

R 


REVENUE 





Revenue from Non-exchange Transactions 




4200155 

PropeityRates 

19 

5932275 

7423960 

105396 

Fines 

935 

101465 


Licences and Permits 

287554 

- 

158371 

IncomeforAgencyServices 

- 

- 

40723000 

GovernmentGrants and Subsidies Received 

23 

48435555 

31773928 


Revenue from Exchange Transactions 



14694082 

Service Charges 

30034135 

30654338 

468177 

Rental of Facilities and Equipment 

22 

290317 

246700 

132000 

Interest Earned - External Investments 

20 

- 

2531 

1680000 

Interest Earned - Outstanding Debtors 

20 

8739649 

5845697 

149071 

Other Income 

26 

86863 

92859 





62310252 

Total Revenue 

93807282 

76141478 


Page 27 of 60 



EXPENDITURE 



22482258 

Employee Related Costs 

27 

22176913 

19064267 

2842979 

RenunerationofCouncillors 

28 

2585315 

2892900 

4010848 

Bad Debts 

11937957 

28140899 

3465029 

Repairs and Maintenance 

2075253 

1467191 

1603101 

Finance Costs 

29 

133276 

172747 

19941606 

Bulk Purchases 

21 

14654839 

20191762 

2804000 

Contracted Seivices 

2366320 

1765370 

- 

GrantsandSubsidies Paid 

- 

229083 

14776098 

General Expenses 

30 

8339111 

3561075 


71925919 

Total Expenditure 

64268985 

77487036 





(9615667) 

SURPLUS/(DEFICIT)FORTHEYEAR 

29538298 

■1345558 
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A) BUDGET CONTROL 


aKGCTlJCNGIVUViaP/^L^^ ;c:TlJ^VB^3USBU[X£r(RB/B\ILEy\IVDE)q^^ I 



2QU 

2Q11 

2011 

2QU 


Adual(R^ 

BLidget(R) 

Vaiiance(R) 

VEiriance(% 

REVBMUE 





RTopertynetes 

5932275 

4200156 

1732120 

41% 

SerN^cecharges 

30034135 

14604062 

15 3« 053 

im% 

Fterlal of fadlities aiTd ec|upiTHt 

290317 

468177 

(177860) 

-38P/C 

Irlerest eatTTed - ©<terrHl irK^strrets 

0 

132000 

(132000) 

-100% 

Irlerest eaiTTed - (xtstarxi rig debtots 

8739649 

1680000 

7069649 

420% 

Rnes 

905 

106396 

(104461) 

-99% 

UoensesatTlpenTits 

287554 

0 

287564 

lOOP/c 

lnDonnefor/)gen[ySer\^ces 

0 

158371 

(158371) 

-lOOP/c 

GoeTTrerl garts and siiDsicies 

48435565 

40723000 

7712566 

19% 

Riiic OortibJtionB atxl Donation^ 

0 

0 

- 

OP/c 

Ctherincome 

86863 

149071 

(62208) 

■42P/C 

Total REMBnue 

98807282 

62310252 

31497 03Q 

51% 

EXPEI\C)rTlJRE 





Brplc^ related oosts 

22176913 

22482258 

(306 34^ 

-1% 

Ftemrerationcif Ooindllors 

2585315 

2842979 

(257664) 

-9P/c 

Inrpaiimertljosses 

0 

0 

- 


Oollectionoosts 

11 937 957 

401D848 

7927109 

19eP/c 

Depredation 

0 

0 

- 


Ftepairs and mairtenanoe 

2075 2S3 

3466029 

(1389776) 

-ACP/c 

RnanoeCDsts 

133276 

1603101 

(1469825) 

-92% 

Bikpuchases 

14654839 

19941606 

(5286767) 

-27% 

Oorlracted9er\joes 

2366320 

2 804000 

(437680) 

OP/c 

Qarts ard siiDsides paid 

0 

0 

- 


Gereral ©penses - other 

8339111 

14776006 

(6436967) 

-4m 

Total BqjerdtLše 

64268985 

71925919 

-7656984 

-u% 

l\ErSURPLJLJS/(DB=iaT) FCRThEYEAR 

29538298 

-9615667 

39153965 

^407% 
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B) GOVERNMENT GRANTS 


During the financial year the Municipality received R 43 159 776 million government grants of 
which the Equitable Share grant R 25 858 776 million was the largest grant. Without the annual 
allocation of the Equitable Share the Municipality will not be able to cover its operational 
expenditure. 


Gtants atxl Subsidies received for the year ended 30 June 2011 


NameofQals 

Nameof 
organofsfôte 
or municipal 
entity 

Totel 

Receiptsfor 

theYear 

Totel 

Expenditute 

fortheYear 

Delay\ 

withheld 

F^ason for delay/ withholding of fLrids 

Totel 

Total 

Total 


QHstingBxlget: rsHjorEl 






FM3 

National 

12DOOOO 

1200000 

0 

None 

MSIG 

National 

750000 

' 580680 

169320 

None 

Equifôble Share 

NaÈonal 

25868776 

25858776 

7770224 

Late Peymert Ftevenue acctued. 

SJjttsl: AWaiar 


273B7K 

27639496 

7909544 








QHEtingBxlget RDuirdsl 






CliJR 

Ptovincial 



0 

None 

Departmert of Arts and Sports 

Rovincial 

815000 

324010 

0 

None 

Frances Baard Dstrict IVUicipaliV 

Ptovincial 

0 

0 

0 

None 

SJjiotsl: RaJrdsl 


8l5a]0 

331Q]0 

0 








Qptsl Bxlget 






Rances Baatd Dstrict MunicipaliV 

Ptovincial 

2DOOOO 



None 

MIG 

Nfelional 

14336000 

3979535 

10356465 

Ptojects not yet tegistered 

SJjtatsl: AtforBf 


MSaBGOO 

39?9SE 

10355466 








larA-DFGTavNis 


433597JG 

3L9130CD 

1829600E 



C) DEBTORS 

In determining the recoverability of debtors, the municipality has placed strong emphasis on 
verifying the indigent status of consumers. Provision for impairment of Consumer Debtors has 
been made for all consumer balances outstanding based on the payment ratio over 12 months per 
service type. No further credit provision is required in excess of the Provision for Impairment. 
No provision has been made in respect of government debt as these amounts are considered to 
be fully recoverable. Consumer Debtors are billed monthly, latest end of month. No interest is 
charged on trade receivables for the first 30 days from the date of the invoice. Thereafter 
interest is charged at a rate determined by council on the outstanding balance. The municipality 
strictly enforces its approved credit control policy to ensure the recovery of Consumer Debtors. 


Page 30 of 60 


The municipality receives applications that it processes. Deposits are required to be paid for all 
water accounts opened. There are no consumers who represent more than 5 % of the total 
balance of Consumer Debtors. The management of the municipality is of the opinion that the 
carrying value of Consumer Debtors approximate their fair values. 

The segmentation of debtors is listed in the summary below: 


41 AgeirigofConsimrBrDebtois 









RsÈes:Agang 





Current: 





0-30 da^ 




1198 

PastDue: 





31-60Da^ 



1132006 

61-90Da^ 




1021284 

+90Da^ 




969566 

Toial 




3124054 






BeCtridty: Agang 





Clirrert 





0-30 da^ 




214 

PastDue: 





31-60Da^ 




1068844 

61-90Da^ 



772905 

+90Da^ 




537286 

Total 




2379249 





Refuse: Ageing 





Current: 





0-30 d^ 



3882 

PastDue: 





31-60Da^ 




451720 

61-90Da^ 




425353 

+90Da^ 




415415 

Total 




1296370 
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42 SLMrrmiyofDetÊoisty(XistorinerQassi^^ 






Indusliial/ 

Nationaland 



IHousehold 


noMndal 




ComTerdal 

GGMemment 



R 

R 

R 

^at30JLiie2(XlI 





Ciirent: 





0-30 da^ 


3270 

3633 

- 

PastDue: 





31-eODa^ 


2262065 

651242 

1185346 

61-90 Ds^ 


2251099 

524542 

1068026 

+90Ds^ 


51018309 

7647152 

4308700 

SLb-total 


55534763 

8826568 

' 6562072 

Less: Fto^sjonfor Irrpaiirnert 


27W0543 


- 

Tclal Deblois I^Qistionier Qassifica^ 

28494220 

8826568 

6562072 

^at30Jliie2010 





Ciirent: 





0-30 da^ 


1211581 

5713682 

539353 

PastDue: 




31-60 Da^ 


1011064 

3152461 

508808 

61-90 Da^ 

937911 

938685 

424625 

+90Da^ 


32478242 

37882145 

4207787 

SLb-total 


35638798 

47686972 

5680573 

Less: F^siorifor Irrpairrnert 



- 

Tolal Deblois by (listoiTBr Qassificatiw 

35638796 

47686972 

5680573 






TR/«DERECBV;«L£SR^EX(>IANGETR/^\E;/01(^ 







43 ReoordliaikjnoflheF^simf&lnrpBimmt 


Balanoeat begmng cf ^ 




7623508 

IrrpairTTErt Losses reoogised 



11937957 

Ararts wittenoff as Lnodleotade 




7479082 

ArartrBesed 










Balaiioe at end of year 




27040543 
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D) CREDITORS 


The average credit period on purchases is 30 days from the receipt of the invoice, as determined 
by the MFMA. No interest is charged for the first 30 days from the date of receipt of the 
invoice. Thereafter interest is charged in accordance with the credit policies of the various 
individual creditors that the municipality deals with. The municipality has financial risk policies 
in place to ensure that all payables are paid within the credit timeframe. The management of the 
municipality is of the opinion that the carrying values of Creditors approximate their fair values. 


CREDrrORS 












TradeQiedtas 






25496(7 







11654707 







8801272 

Bkm 






- 

\/&alharlsV\/aÊr 






5557813 

Qetos wthdebrt belarTCjes 






(777519) 

SLndyQecltas 






5074873 

VATlTit 





125394 

AiterGÊneral 





1500488 

DBS^ 






FtelBliaiaiedlas 






Shert tom potioi cf CBS^kDen 







DepeitrTHtcfLaboLr 

Tctal QBcitiOis 






990740 





32210894 
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E) ASSETS AND EIABIEITIES 


The management of the municipality is of the opinion that the carrying value of Eong-term 
Eiabilities recorded at amortised cost in the Annual Financial Statements approximate their fair 
values. 


STATEMENT OF FINANCIAL POSITION AT 30 June 2011 









Note 2011 

2010 




R 

R 



ASSETS 










Current Assets 

78 135 764 


19 885 801 



Inventory 

2 

- 


- 


Non-current Assets Held-for-Sale 

3 

- 


- 



Trade Receivables from Exchange Transactions 

4 

43 882 860 


17 477 540 



Trade Receivables from Non-Exchange Transactions 

5 

- 


222 383 



Cash and Cash Equivalents 

6 

4 885 259 


- 



Operating Lease Assets 

7 

- 


- 



VAT Receivable 

8 

125 394 


- 



Short-term Investment 

6 

29 242 251 


2 185 878 








Non-Current Assets 

- 


18 747 898 



Property, Plantand Equipment 

9 

- 


17 565 865 


Intangible Assets 

10 

- 


- 



Investment 

11 

- 


1 182 033 








Total Assets 

78 135 764 

38 633 699 






LIABILITIES 









Current Liabilities 

46 178 819 


64 625 764 



Consumer Deposits 

12 

50 123 


242 381 


Provisions 

13 

888 491 


1 101 821 



Creditors 

14 

32 210 894 


50 954 352 



Unspent Conditional Grants and Receipts 

15 

13 029 311 


4 040 688 



VAT Payable 

17 

- 


- 



Bank Overdraft 

6 

- 


7 486 564 



Current Portion of Long-term Liabilities 

16 

- 


799 958 








Non-Current Liabilities 

2473 381 


2 544 689 



Long-term Liabilities 

16 

2 473 381 


2 544 689 


Retirement Benefit Liabilities 

17 

- 


- 



Non-current Provisions 


- 


- 








Total Liabilities 

48 652 200 

67170453 






Total Assets and Liabilities 

29 483 564 

(28 536 754) 
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F) INVESTMENTS 


Investments have been written off during the year. The long term investment-Momentum was 
written during the year. Investment with a maturity period of less than 3 months and earn 
interest rates varying from 1.6% to 6 . 65 % per annum. 


611 CunmtlrMestrrent-ljongtenri 

HeldtoMaturity 


Shares-SWTLK 


lxrigterTricleposit&- MaTertLiTi 





62 CXm€itlrMestmBrt-Shoitterm 
HeldlDMatmiy 

Rrst ISbtional Bank- Ax l\b 74067371453 
Rrst Nbtioral Bark- Ax Nb 71045321107 
Rrst Nbtioral Bark- Ax Nb 74029331250 
Rrst ISbtioTBl Bar1<- Ax l\b 62005171533 
Rrst l\btiorBl Bar1<- Ax l\b 62256156318 
Rrst Nbtioral Bar1<- Ax Nb 62279967643 
Rrst Nbtional Bank- Ax Nb 62287817393 
Rrst Nbtiotral Bank- Ax l\b 74044313240 
Startlard Bank- Ax l\b 146018273 


3058 


45486 

26334752 

2729244 

112088 

17673 

29242251 


G) PRC RTY RATES 







2011 









R 


PRGPHTTYRffirES 


















Actuals 








Fteidertials 







5982275 


^^ssessmErt rctes - Gther 







- 


Tctal ^^BsessriErt rates 







5982275 



Valuations on land and buildings are performed every four years in terms of the Municipal 
property rates act (MPRA). The last general valuation came into effect on 1 July 2008. 
Supplementary valuations are processed when necessary to take into account changes in 
individual property values due to alterations, subdivisions, etc. Rates are levied on an annual 
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basis with the final date of payment being 30 September each year. Ratepayers can apply to pay 
rates monthly. 

Assessment Rates are levied on the value of land and improvements, which valuation is 
performed every four years. Interim valuations are processed on an annual basis to take into 
account changes in individual property values due to alterations and subdivisions. 

h) EMPLOYEE RELATED COSTS 

As indicated below there were no employee related costs under the Municipal Manager and 
Technical Manager votes due to the fact that they are being remunerated by COGHSTA. 


EMPLOYEE RELATED COSTS 










Employee related costs - Salaries and Wages 

13 382 494 


11 124 371 

Employee related costs - Contributions for UIF 

130 067 


4 296 

Travel, motor car, accommodation, subsistence and 

590 871 


837 064 

Annual and performance bonuses 


856 669 

735 081 

Housing benefits and allowances 


100 667 


439 339 

Overtime payments 


1 034 862 


1 412 732 

Leave bonus, redemption and provision 

1 391 732 


1 401 976 

Bargaining Council levies 


6 518 


9 897 


- 



Medical aid and pension 


4 683 034 


3 099 510 

Total Employee Related Costs 


22 176 913 


19 064 267 
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Remuneration ofthe Municipal Manager 




Annual Remuneration 


- 


519 108 

Contributions to UIF, Medical and Pension Funds 

- 


142 628 

Industrial council 


- 


75 

Leave encashment 


- 


26 996 

Subsistance Allowances 


- 


7 700 

Travelling Allowance 


- 


145 791 

Total 


- 


842 298 






Remuneration ofthe Chief Financial Officer 




Annual Remuneration 


426 000 


569 382 

Contributions to UIF, Medical and Pension Funds 

- 


101 596 

Industrial council 


- 


75 

Leave encashment 


- 


303 209 

Other allowances 

- 


1727 

Travelling Allowance 


- 


59 302 

Total 


426 000 


1 035 291 

Remuneration of the Technical Manager 



Annual Remuneration 


- 


418 023 

Contributions to UIF, Medical and Pension Funds 

- 


95 441 

Industrial council 


- 


72 000 

Leave encashment 


- 


75 

Other allowances 


- 


10 440 

Travelling Allowance 

- 


137 302 

Total 

- 


733 281 
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REMUNERATION OF COUNaU-ORS 









Executive IVb^: Basic 


215534 


366781 

UIF, Pension and IVfedical 

1432 


19485 

Cellphone MoMdnce 

1708 


7440 

DayAlcwwance 


290 


1100 

Travelling 


71844.66 


122629 






Councillors: Ala/vances 


237481.82 


14360 

Pension and IVbdical 


33058.45 


230481 

Cellphone Alov\ance 

1 

10250.34 


12744 

Travelling 


536098.10 


632149 

Basic 

1473756.47 


1483903 

UIF 


3861.08 

1830 

Total Coundllors’ Remjneration 


258531453 

2892900 


In-kind Benefits 

The Councillors occupying the positioi - of . . nv scrvc a part-time capacity. They are 
provided with an office accommodation, o ’cc maii . and sc 'tarial support at the expense of 
the municipality in order ^ , bie them to erform dficiai aties. 
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I) UNAUTHORISED, IRREGULAR, FRUITLESS AND WASTEFUL ENPENDITURE 


36.1 Unauthorised Expenditure 






To management's best of knowledge no Unauthorised 








2011 


" 2010 




R 


R 







Reconciliation of Unauthorised Expenditure: 





Opening balance 






Unauthorised Expenditure current year 


4 187 034 



Approved by Council or condoned 



- 


- 

Unauthorised Expenditure awaiting authorisation 


4187 034 


- 






36.2 Fruitless and Wasteful Expenditure 






2011 

2010 



R 


R 

Reconciliation of Fruitless and Wasteful expenditure: 





Opening balance 



- 


- 

Fruitless and Wasteful Expenditure current year 


133 276 



Condoned or written off by Council 



- 


- 

Fruitless and Wasteful Expenditure awaiting condoner 

n( 

133 276 


- 






Incident 

DisciplinarySteps/ Criminal Proceedings 

Interest charged by the trade creditors 

Action to impair the cost wll commence in the 

Interest paid on late payments (DBSA and Sedibeng). 

DBSA charged commitment fee on funds secured 






36.3 Irregular Expenditure 









2011 


2010 



R 


R 

Reconciliation of Irregular Expenditure: 





Opening balance 


- 


- 

Irregular Expenditure current year 



762 969 



Condoned or written off by Council 



(762 969) 


- 

Irregular Expenditure awaiting condonement 


- 


- 
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8. CHAPTER 6 - INFRASTRUCTURE AND SERVICE DELIVERY 


Service Delivery in the Municipality is still one of the Key Performance Areas that requires 
intensive focus and management support to improve the service delivery capabilities of the 
Municipality. Aspects that are hindering effective service delivery are the following: 

1. Some operational sections such as Roads & Parks, Cemeteries, Building and Maintenance 
was dormant with no personnel to do the work. 

2. Lack of adequate operational personnel especially at general worker level. 

3. General lack of skilled and competent resources in particular qualified technical skills. 

4. Lack of adequate resources such as vehicles, machinery and equipment. 

5 . General staff morale and commitment. 

Although some of the impeding factors have been addressed there is still a long way ahead to 
improve service delivery and instill a culture of customer orientation and service excellence. 
Some of the aspects that have been addressed include: 

1. Appointment of an Assistant Technical Manager to focus on the day-to-day operations 

2. Appointment of Manager Housing and Planning and a building Inspector 

3. Appointment of Supervisors for Building and Maintenance and Call Centre 

4. Provision of protective clothing and equipment for all technical staff 

5 . A tender has been placed for the provision of approximately 8 to 9 vehicles for the 
Technical Department 

6. A tender has been placed for the upgrade of the Technical offices to provide adequate 
offices and work space in particular for the call centre, supervisors and stores. 

Forty new personnel has been appointed in the new year to alleviate the chronic shortages of 
staff at the operational levels especially Roads, Cemeteries, Community Halls, Waste Dumps, 
Water-, refuse-, and sanitation sections. In addition equipment was bought, through the 
assistance of Frances Baard to equip the Road Section properly once they are operational to 
maintain the Roads, Parks and Open Spaces and include the following: 

1. Two water tankers plus trailers with a 1,500 and 2,500 liter capacity 

2. Three standby generators 

3. Ten Weed eaters plus protective clothing 

4. One Bowmag compactor. 

A survey was completed for the provision of adequate tools for all work teams and will be 
implemented in the new year. 
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A) BACKLOGS 


Although progress was made since the amalgamation of the Municipality to provide basic services 
to all the inhabitants of the area efforts was hampered due to the lack of adequate funding 
sources, the poor financial position of the municipality and the growing number of people 
staying in the area. Service Delivery was hampered during the year due to the poor financial 
status of the municipality and the chronic shortage of staff especially at supervisory and 
operating level. 


I|. HOUSING 

The Housing Section has been restructured and new staff appointed to improve the functionality 
of the Section. A qualified Town Planner, Mr. Marvelous Seele has been appointed as the 
Manager Housing & Planning. A qualified building inspector Mr. Pako Dikgetsi has also been 
appointed to expedite and finalize building applications. Since May 2011, 26 building 

applications were received of which 18 were approved. There is still 16 unapproved building 
plans since February 2011 mainly due to owners not coming to fetch plans to be corrected. 

The population of the municipal area are staying in three different types of dwellings; formal, 
informal and traditional. The formal dwelling constitutes of 6955 households which is 72.9% of 
the total number of households in the area. This is slightly lower than the district and Magareng, 
which have 80% and 78.9% respectively. More than a tenth (12.8%) of the households resides in 
informal and traditional houses. Each household has an average of 3.8 people. 

An estimated 3,511 households currently live in shacks in informal settlements spread across the 
municipal areas. The informal housing structures exist in: 


Holpan - 129 

Tidimalo - 150 

Windsorton - 300 

Stillwater - 132 

Barkly West (Haak-en-steek) - 800 

De B eershoogte (Blikkiesdorp) - 1300 

Mataleng (Zone 7) - 700 

TOTAL -3,511 


In Longlands 188 houses had to be rectified due to soil instabilities and are in the process of 
completion. Basic level of service are provided to the following private land - Gong Gong, Pniel 
and Smits Mine 

The construction of approved subsidy housing units in Longlands and De Beershoogte is in 
process and indications are that it might be completed in the 2011/2012 financial year. 


1. Housing projects earmarked for next year include the following: 

2. De Be ershoogte (Spitskop weg) - 100 
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3. Rooirand / Mataleng -100 

4. Longland -83 

5 . Stillwater - 23 


Town establishment projects include: 

1. Windsorton -150 sites 

2. Proteahof -217 sites 

3. Mataleng & Rooirand -100 sites 

4. Windsorton Road, new development -500 sites 


II|. ELECTRICITY 

More than half (68.5%) of the total number of the households in the area are use electricity as a 
source of lighting. The remainder of the households (32%) use candles and 5.5 % use either 
solar, gas, or paraffin. Of the developed and serviced areas under Dikgatlong, 80 percent 
(Barkly-west, Windsorton and Delportshoop) has access to electricity. Indications are that the 
final phase in Long lands will be completed over the 2011/2012 financial year. Another 150 
connections will be installed in Proteahof. An alternative which is also under investigation is the 
provision of solar-geysers to poor households. An alternative which is also under investigation is the 
provision of solar-geysers to poor households. 


III|. SANITATION 

The backlog on sanitation was addressed through the implementation of RDP standard systems; 
however the existing 151 in the new informal settlement of Proteahof and Windsorton had to be 
addressed. 

150 new sites at 7de Laan in Delportshoop and +- 800 new households will be added onto the 
list, if no provision for acceptable sanitation system is made on the planned (informal) transit- 
camp for Disaster-affected households of Blikkiesdorp. 


IV|. WATER 

Over 90% have direct access to water; this is either water in the house or on site. Community 
stand pipes provide water to about 316 households (3.3%) and 6.7% of the households are still 
using unacceptable water sources. Standpipes are providing water to 450 households in the newly 
occupied areas of Delportshoop and Windsorton. (RDP standard) Standpipes will also be 
provided at the planned transit-camp for +- 800 Disaster-affected households. The municipality 
is in process to provide 100 watertanks to poor families in the most disadvantaged areas of 
Dikgatlong Municipality. 

Another important aspect of service delivery is the provision of water and treatment of waste 
water. According to the Integrated Waste Management Plan, Dikgatlong municipality generates 
approximately 21.6 tonnes of waste per day. The collection of this waste to 5632 households is 
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done on weekly basis. Of the total of households (9439) in the municipality only 1189 have no 
access to the waste collection and disposal system. These are mainly households in the rural 
areas or non serviced area within the jurisdiction of the municipality. 

All the Water Purification and Waste Water Treatment Plants are monitored by Department Of 
Water Affairs (DWA) as part of the Blue (Water) and Green (Waste) Drop Awards and they 
provide an annual report on the status of municipal treatment plants. 

The outcomes of the Reports are as follows: 

BLUE DROP A WARD 2011 (WA TER PURIFICA TION) 

According to the Blue Drop Report for 2011 the following scores were issued to the Water 
Purification Plants operated by the Municipality: 

- Barkly West - 23.8% 

- Delpoortshoop - 72.7% 

- Longlands 63.4% 

The following remarks were recorded in the report: 

“It is unfortunate that the performance of Dikgatlong municipality is not up to standard, and that 
an overall downward trend is evident. The apparent lack of ownership and commitment to 
drinking water quality management prevented the following systems from being subjected to a 
complete Blue Drop assessment: Gong-Gong (95.24%), Holpan (81.8%), Longlands Clinic 
(83.3%), Pniel (87.5%), Pniel Estates (75%), Stilwater (88.9%), Ulco Mine (100%) and 
Windsorton (93.9%). (The scores in brackets present microbiological compliance scores 
recorded on the BDS for the reporting period.) 

The partnership with Sedibeng Water ensured excellent compliance with the national standard in 
both Delportshoop and Longlands but unfortunately the lack of adhering to management and 
monitoring commitments by the water services authority prevented an even more impressive 
score. 

Findings according to the Blue report are the following: 

The following shortcomings are to be prioritized: 

1. The appointment of adequately skilled process controllers for the Barkley West plant 
(especially) should be prioritized to ensure the continuous supply of safe water in this area. 
Should there be process controllers appointed; they should be registered as per Regulation 2834 
requirements with the Department soonest. 

2. The Water Services Authority should either commence with the Implementation of an 
effective monitoring programme (which includes relevant chemical determinants), or agree with 
current service delivery partners to extend their current monitoring to include the reticulation 
system. A service level agreement should detail this responsibility as well, should this be agreed 
upon. 

3. The Water Services Authority must ensure that it obtains relevant information at a regular 
frequency to ensure effective drinking water quality management.” 


GREEN DROP AWARD 2011 (WASTE WATER) 
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According to the Green Drop Report for 2011 the following scores were issued to the Water 
Purification Plants operated by the Municipality: 

Barkly West - 16.5% 

Delpoortshoop - 9% 

Winsorton - 9% 


The following remarks were recorded in the report: 

“ The Dikgalong Local Municipality has performed unsatisfactory during the Green Drop 
assessments. It is, however, encouraging that the municipality prepared their portfolio of 
evidence to be assessed for the first time, in order to determine the status of wastewater 
management performance. Regretfully, the overall municipal score of 15.5% indicates that the 
wastewater services are still not being managed according to the expectations of the regulation 
programme. The complete lack of monitoring is proof of inefficient wastewater management at 
the most basic levels, rendering the municipality without means to determine its compliance- and 
performance status. Essentially, the non-conformance to the Green Drop requirements reaches 
across all aspects that represent good management practice. 

The low Green Drop scores is accompanied by an increased risk profile for all three plants, with 
all treatment facilities in Dikgalong now residing in maximum and critical risk space. The 
Dikgalong wastewater treatment plants pose a significant risk to public health and the receiving 
environment. Strengthened regulatory action could be expected in this case. 


Green Drop Findings: 

1. Three of the 3 wastewater treatment works does not have operational flow data or operate in 
excess of the hydraulic design capacity. The continued functioning of these works is 
unsustainable and any plans should include for robust technology with a focus on establishing the 
essential (basic) levels of monitoring, operation and repairs. 

2. Three of the 3 plants do not have the required technical and scientific (laboratory) services 
in place. Thus the finding of the no-monitoring transgression which is a significant risk. 

3. The absence of bylaws, operational procedures and incident management protocols are 
symptoms and evidence of poor management practice. 

4. As result, 0% compliance is found at all plants in terms of final effluent quality. 


A Site Inspection score of 21% was allocated to Delportshoop and 56% to Barkley West. 


V|. REFUSE 

According to the Integrated Waste Management Plan, Dikgatlong municipality generates approximately 
21.6 tonnes of waste per day. The collection of this waste to 5632 households is done on weekly basis. 
Of the total of households (9439) in the municipality only 1189 have no access to the waste collection 
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and disposal system. These are mainly households in the rural areas or non serviced area within the 
jurisdiction of the municipality. 

The registration process of the refuse sites are in process. Feasibility studies are in process in 
Holpan, Stillwater, and Longlands. A Recycling plant was recently launched by the Department 
of Environmental Affairs in conjunction with Frances Baard District Municipality. The project 
operates from a store that was allocated to a local-district based entity that will operate in 
partnership with the local Municipality. 


B) CUSTOMER CARE 

A Call Centre is in operation at the Technical Department where all customer calls are recorded 
and work teams dispatched. The Call Centre sit at the heart of service delivery and all customer 
complaints and requests are relayed to the call centre where Job Cards are raised and monitored 
if the work is done. Procedures have been implemented to improve on the daily weekly reporting 
and a supervisor has been appointed to oversee the functioning of the call centre On average 500 
calls per month is received and a daily report is submitted to the Assistant Technical Manager 
to monitor all outstanding calls. All calls reported to the reception desk at the main office is 
recorded on a daily Complaints register and dispatched to the Call Centre twice a day. 

A new help desk for Accounts queries has also been established at the main office and two 
additional staff members has been appointed to assist consumers on account queries. The Help 
Desk is situated next to the reception desk at the main office before entering the Finance 
Department 

The table below provides an overview of the Job Cards registered at the call centre: 
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CALL CENTRE STATISTICS 2010/11 











July 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Tot 

Ave 

Ave 


10 

10 

10 

10 

10 

10 

11 

11 

11 

11 

11 

11 

al 

Qty 

% 

Electricity 

73 

48 

66 

41 

67 

32 

39 

30 

47 

41 

33 

49 

608 

30.7 

10.2 

Fire 













0 

0.0 

0.0 

Housing 













0 

0.0 

0.0 

Other 


1 

4 

2 

4 


2 



1 



14 

1.2 

0.2 

Parks 








1 





1 

0.1 

0.0 

Refuse Removal 

26 

48 

32 

13 

37 

26 

38 

21 

44 

37 

44 

67 

433 

37.9 

7.6 

Resorts 













0 

0.0 

0.0 

Roads 

1 

2 

1 

2 

1 

2 

2 

2 

3 

1 

1 

1 

19 

1.6 

0.3 














376 



Sanitation 

329 

292 

347 

371 

347 

314 

301 

313 

331 

190 

263 

362 

2 

313.3 

63.1 

Stormwater 




1 

1 

1 

3 

1 





7 

0.6 

0.1 



CALL CENTRE STATISTICS 2010/11 











July 

Aug 

Sep 

Oct 

Nov 

Dec 

Jan 

Feb 

Mar 

Apr 

May 

Jun 

Tot 

Ave 

Ave 


10 

10 

10 

10 

10 

10 

11 

11 

11 

11 

11 

11 

al 

Qty 

% 

Water 

111 

110 

213 

179 

66 

31 

68 

86 

71 

49 

41 

73 

109 

8 

91.5 

18.4 















596 


100. 

Total 

540 

501 

663 

611 

543 

426 

473 

454 

496 

319 

386 

552 

4 

497.0 

0 


Nr of completed work 
orders 

537 

500 

585 

519 

521 

415 

451 

421 

468 

308 

370 

510 

560 

5 

467.1 

Nr of outstanding work 
orders 

3 

1 

77 

92 

22 

11 

21 

33 

27 

11 

16 

42 

356 

29.7 

% Orders completed 

99.4 

99.8 

88.2 

84.9 

95.9 

97.4 

95.3 

92.7 

94.4 

96.6 

95.9 

92.4 

94. 

0 

94.0 
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The table indicates the following important indicators: 

The Call Centre is handling an average of 497 calls per month 
94% of all Job Cards are completed within the month it is reported 

Sanitation represents 63.1% of all the calls mainly the cleaning of septic tanks and 
drains. Water complaints are second with 18% of all calls 


C) PROJECTS IMPLEMENTED 

The implementation of projects was the one year that not much improvement was 
achieved. This was mainly due to the following aspects: 

1. Unaccounted and missing project funds from the previous financial year 

2. Lack of regular MIG reporting 

3. Lack of available project reports and correspondence 

4. No projects submitted to the MIG office for registration 

5. Unclear contractual arrangements 

A strong project management culture and focus did not prevail in the municipality and 
there was lack of focus on the implementation and reporting of projects. It took the best 
part of the year to sort out the project funding issues and to identify and submit project 
proposals for funding. The project funding was sorted out and a total amount of R26 
million was secured for the implementation of projects. The secured projects, for which 
funding is available is listed in the table below: 


NR 

PROJECT 

NR 

NAME OF PROJECT 

PROJECT 

AMOUNT 

SPEND 

TO DATE 

BALANCE 

EXP 

2010/11 

MIG PROJECTS ON REPORT 

1 

MIG 059 

Delpoortshoop:Protea 
Hof Roads and 

Stormwater 




- 

2 

MIG 028 

De Beershoogte 

sewerage network for 
552 erven 

21,704,424 

18,888,756 

2,815,668 

213,444 

3 

MIG 045 

Barkly West - Phase 1 
Bulk Water Supply - 
Reservoir De 

Beershoogte 

10,250,000 

8,597,762 

1,652,238 

1,763,753 

4 

MIG 259 

Stillwater - reticulation 
300 erven 

1,368,000 

1,141,992 

226,008 

- 

5 

MIG 263 

Windsorton - Upgrade 
of roads and 

stormwater - Phase 1 

17,888,765 

9,374,751 

8,514,014 

1,042,839 


NR 

PROJECT 

NR 

NAME OF PROJECT 

PROJECT 

AMOUNT 

SPEND 

TO DATE 

BALANCE 

EXP 

2010/11 

6 

MIG 272 

Rooirand water 

reticulation 

1,267,663 

1,255,670 

11,993 

- 



Landfill: Feasibility 

studies to develop 

landfill sites: 

1,299,600 

161,101 

1,138,499 

- 

7 

MIG 232 

- Stilwater: Feasibility 
study 





8 

MIG 233 

- Holpan: Feasibility 
study 





9 

MIG 234 

Longlands: 
Feasibility study 







SUB TOTAL MIG 

52,478,852 

39,258,931 

14,358,419 

3,020,036 








COGHSTA PROJECTS 

10 


Roads - De 

Beershoogte 

9,483,740 

- 

9,483,740 


11 


Housing 

1,700,000 

- 

1,700,000 




SUB TOTAL 

COGHSTA 

PROJECTS 

11,183,740 

- 

11,183,740 

- 

PUBLIC WORKS & ROADS PROJECTS 

12 


Longlands Access road 

9,677,474 

7,912,267 

1,765,208 




SUB TOTAL PUBLIC 
WORKS PROJECTS 

9,677,474 

7,912,267 

1,765,208 

- 
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NR 

PROJECT 

NR 

NAME OE PROJECT 

PROJECT 

AMOUNT 

SPEND 

TO DATE 

BALANCE 

EXP 

2010/11 

DOE PROJECT 

13 


Electrification Protea 
Hof 

897,000 

- 

897,000 


14 


Electrification 

Eonglands 

400,000 

- 

400,000 




SUB TOTAL DOE 
PROJECTS 

1,297,000 

- 

1,297,000 

- 



TOTAL 

74,637,066 

47,171,198 

28,604,367 



According to the AFS only R 3,979,535 project funding was spend during the year and the 
MIG report at the end of March recorded an amount of R 15,240,570 project funding had 
to be reported on. A List of 12 projects amounting to R 123,500,827 was submitted to the 
MIG Office for approval. Contractual arrangements for current projects is also currently 
under review and will be sorted out in the next financial year in order to speed up the 
implementation of projects. 


D) OPERATIONS AND MAINTENANCE 

The upgrade and maintenance of the municipal infrastructure and assets remains a 
priority not only to preserve assets but also to optimize service delivery. Success was 
achieved by the implementation of O & M projects as they more mostly funded by Frances 
Baard District Municipality who handled the procurement and payment procedures. 
Below follows a list that indicates all the O & M projects that was implemented during the 
financial year: 


DIKGATLONG OPERATION & MAINTENANCE PROJECTS 2010/2011 

Repair JCB Engine 

Not Implemented. 

Funds spent on 

hiring of JCB. 

R 100,000.00 

R 

28,611.93 

Eonglands: Repair blockage of 
drainage system 

Completed. 

80,000.00 

64,535.65 

Delportshoop: Maintenance on 
Gravel Roads 

Completed. 

150,000.00 

60,037.00 
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Windsorton: Maintenance on 

Gravel Roads 

Completed. 

150,000.00 

42,125.00 

Barkly West: Maintenance on 
Gravel Roads 

Completed. 

200,000.00 

118,478.50 

Barkly West: Pothole Repairs 

Completed. 

200,000.00 

149,389.56 

Barkly West WTW: Repair 
delivery line dosing pump 

Not Implemented. 

50,000.00 

0.00 

Barkly West WTW: Replace 
filter sand 

Completed. 

350,000.00 

340,308.66 

Barkly West WTW: Cable joint 
repairs on supply line to river 
intake 

Completed, but no 
claims received. 

50,000.00 

6,088.85 

Barkly West WTW: Repair of 
Booster Pump 

Completed. 

250,000.00 

111,802.02 

Barkly West WTW: Maintenance 
of Blowers 

Completed. 

150,000.00 

150,000.00 

Barkly West WTW: Repair filter 
wash basins 

Completed. 

50,000.00 

50,000.00 

Barkly West WTW: Repair Bulk 
raw water meters 

Completed, Savings. 

50,000.00 

10,648.48 

Barkly West WTW: Maintenance 
of Chlorine Room 

Completed, Savings. 

150,000.00 

72,944.08 

Barkly West WTW: General 
maintenance 

Completed. 

100,000.00 

96,674.26 

Windsorton WTW: Repair Level 
controls of storage dams 

Not Implemented. 

100,000.00 

0.00 

Windsorton WTW: Repair water 
transfer pumps 

Completed, savings. 

200,000.00 

51,866.99 

Windsorton WTW: Repair 

electricity distribution board 

Completed, savings. 

50,000.00 

37,329.17 
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inside filter house 




Windsorton WTW: General 

maintenance 

Completed. 

00,000.00 

71,243.03 

Windsorton Oxidation ponds: 
Maintenance and Cleaning 

Completed. 

350,000.00 

337,711.95 

Delportshoop Oxidation ponds: 
Maintenance and Cleaning 

Completed. 

250,000.00 

244,864.34 

Barkly West: Maintenance of 
Spitskopweg water reticulation 
network 

Completed, savings. 

250,000.00 

177,750.00 

TOTAL FOR DIKGATLONG 

3 480,000.00 

2,222,409.47 


9. CHAPTER 7 - INSTITUTIONAL AND ORGANISATIONAL 

OVERVIEW 


An interim management team seconded by the Department of Cooperative Government, 
Human Settlements and Traditional Affairs, was appointed in October 2010 to stabilize 
the organisation and to ensure that it fulfills its legal mandate. An Acting Municipal 
Manager, Acting Chief Financial Officer and acting Technical Manager was tasked to 
implement this process. 

This interim arrangement was aimed to recover the organisational and service delivery 
capacity within Dikgatlong Municipality and to revive the financial and operational 
viability of the Municipality. 

The organizational capacity of the municipality has been seriously been affected by the 
lack of skilled and qualified personnel, adequate equipment and other resources. The 
problem has been exacerbated by the complete lack of middle management and 
supervision and during the past financial year much was done to address the general lack 
of organizational capacity in order to improve overall organizational performances. 
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SIJMIW«/ OF POSrriOISB AND EQUI^ 




Errplo^«TBnt Eqiity 

Department 

Number 

ofPosls 

%of 

Posls 

Numberof 

Brployees 

inposition 

Numberof 

Vacandes 

Afiican 

Goloured 

VVhite 

Male 

Female 

Mayors Ollice (MO) 

4 

2 

4 

0 

4 

0 

0 

2 

2 

Office of MLnicipal Manager (QVIVI) 

4 

2 

1 

3 

1 

2 

1 

3 

1 

CDiporate SerVces Depaitmeit (CSD) 

48 

20 

25 

23 

10 

12 

2 

3 

21 

Rnancial SerVces Departmert (FSD) 

27 

n 

21 

6 

13 

5 

2 

8 

12 

Technical SerVces Departmert (TSD) 

156 

' 64 

120 

36 

83 

38 

0 

103 

18 

Irtems 

5 

2 

5 

0 






Total 

244 

100 

176 

68 

111 

57 

5 

ng 

54 

Percentage 



721% 

27.9P/0 

64w9P/o 

323P/0 

29P/0 

6a6P/o 

316P/0 


1 aoop/o 

1012% 

101% 


A) OFFICE SPACE 

The Council Chambers and Main Offices were upgraded to provide additional 12 offices, 
for the appointment of additional staff space, at an approximate cost of + R 900,000. 


B) OFFICE EQUIPMENT 

Twenty new computers were purchased for provision to all work stations and are awaiting 
final installation. A service provider to install and maintain the computer systems and 
network was appointed. All essential staff was provided with e-mail and internet facilities. 
The fax and printer facilities of the municipality were also upgraded. 

A new telephone system was installed to improve connectivity between all work places 

A tender was placed for the purchase of an additional eleven vehicles to improve the 
operational capacity of mainly the technical sections. The process is expected to be 
concluded by the end of September 2011 and for the provision of office furniture to 
improve the overall working conditions of staff and is expected to be concluded by the 
end of September 2011. A tender was also placed for the upgrading of the offices at the 
Technical Department, including stores and it is expected to start with the building 
alterations by October 2011. 

Dikgatlong is currently in the process to upgrade the server room and replace existing 
server and to implement a new financial system 
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C) HEALTH AND SAFETY 


Protective clothing and uniforms was provided to all staff with the Dikgatlong logo on to 
ensure better identification of municipal staff by the public. The municipality is currently 
conducting a survey to determine the health status of it’s current employees specifically 
on live threaten diseases such TB and cancer. 


D) NEW STAFF APPOINTED 

Additional middle management and supervisory staff were appointed that included the 
following positions: 

1. Assistant Technical Manager, 

2. Manager Planning and Housing (Town Planner), 

3. Senior Administrative Officer, 

4. Building Inspector, 

5. Call Centre Supervisor 

6. Committee Administrator 

7. Senior Accountant 

8. Five interns was appointed in the financial department 

The process to fill another 40 other vacancies is in motion and will be concluded by the 
end of September 2011. 


E) SYSTEMS AND INTERNAE CONTROE PROCEDURES 

Tight cost control and rigid Supply Chain Procedures were formulated and implemented. 
Administrative systems and procedures were implemented in a number of sections to 
improve service delivery. For example: 

1. Registry and archive procedure in line with national Archive Act. 

2. Bursary application procedure 

3. Updated the leave procedure 

4. Induction procedure 

5. New financial control procedures in line with new financial system 

6. Fleet management procedure updated 

7. Weekly management meetings being held. 

8. New collective agreement implemented. 

The performance Management System is in the process of being implemented, all relevant 
documentation has already been developed and consultation with staff have taken place. 

A new security service provider was appointed in an attempt to improve the overall 
security at the municipality and of municipal assets. 

The key focus during the past year was to restore the financial viability of the organization 
and to enhance the overall organizational capacity. More emphasis during the next 
financial year will be placed on institutional effectiveness with the key focus on aspects 
such as policies, by-laws, performance management and general procedures. 
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10. CHALLENGES 


During the past 15 months of implementing the Turnaround Plan remarkable results were 
achieved. The financial situation of the municipality was stabilized and considerable 
organization created through the appointment of specialized and additional human 
resources. The one area that the municipality is still lacking is on the provision of 
effective services and the implementation of projects. At an institutional level the process 
has started to implement key institutional and legal processes but need to be accelerated. 
The critical challenge that faces the municipality includes aspects such as: 


Staff discipline, morale and commitment 


Competencies and skills development in particular scarce skills 


To enhance its overall organizational performances the following challenges needs to be 
addressed during 2011: 

1. Financial stability: 

2. Effective financial administration: 

3. Effective Supply Chain Management and procurement; 

4. Effective management and supervision: 

5. Effective relationship between Council and Management 

6. Functionality of all operating sections 

7. Staff discipline and accountability: 

8. Competencies and skills development 

9. Institutional Compliance: 
lO.Service delivery improvement 

1 1 . Infrastructure maintenance: 

12. Project Implementation: 

IS.Customer care: 

14.Corporate branding: 


Page 55 of60 



11. CONCLUSION 


The Municipality started the financial year from a basis of being technically insolvent to a 
surplus, positive cash reserves and reduced liabilities and improved its cash flow basis 
from a chronic monthly cash shortage to not using an overdraft facility at all. From an 
institutional perspective the municipality has created positive conditions to improve the 
overall capacity of the municipality by strengthening the middle management layer of the 
organizational and implementing several systems and procedures to improve daily 
operational efficiencies. This has been supported by the improvement of general working 
conditions by providing more office space, additional computers and improved 
communication systems. Additional operational staff has been appointed and soon an 
additional twelve vehicles will be added to the vehicle fleet of the municipality. 


The current management team has however been appointed on a temporary basis and in 
addition ten new councilors has been added to the Council and is still in a transitional 
phase to establish themselves. The municipality is however still lacking seriously on 
institutional compliance, institutional planning and management and in particular to 
improve the overall skills basis of the Municipality. This is evident from the actual 
performance recorded against the SDBIP indicators and more work is required to 
improve overall staff discipline and motivation. 


A firm base has been established for further growth and improvement and the challenge 
for the next year will be to maintain the financial stability whilst improving to overall 
organizational capacity and service delivery efforts. 

To ensure that the Turnaround Plan is fully implemented and that municipality functions 
as one of the exemplarily municipalities in the Northern Cape it will be essential to focus 
on the following aspects: 

1. The discipline of the organization at large and to ensure that all workers 
comply to the Code of Conduct 

2. Ensure that all workers perform according to their job descriptions 

3. To foster a positive organizational climate that will be conducive for the 
growth of a positive staff morale and loyalty to the organization 

4. To create a performance driven culture where the workers can excel and be 
rewarded for excellent performance 

5. Improve the payment culture of all consumers to ensure a positive cash flow 
and be able to constantly improve the capacity of the organization. 

6. To maintain strict control of non-fixed cost spending and to maintain tight 
Supply Chain procedures 

7. Improve service delivery efforts and whereby affordable basic services are 
made available to all inhabitants of Dikgatlong 

8. Improve both external and internal communication whereby both the staff and 
public is kept informed of the vision and performance of the municipality 

9. To maintain a corruption free municipality and that all tenders are awarded 
on a fair and transparent basis. 

10. Fill all the vacant positions at senior management level and appoint competent 
and dedicated managers 
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ll.Ensure that all the middle management positions are filled and that all middle 
management personnel performs takes responsibility for their actions (or lack 
of action) and performance of their staff. 


Dikgatlong is on the road to full recovery and has the potential to develop as one of the 
best performing municipalities in the Northern Cape if the Turnaround Plan is 
successfully implemented. 
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12. ANNEXURE A - ANNUAL FINANCIAL STATEMENTS 
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13. ANNEXURE B - AUDITOR GENERAL REPORT 
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